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Core message

¢ Person-to-person communications are complex

¢ Problems that do arise are difficult to fix

¢ Preventing problems is easier than repairing them

¢ We have little control over what others do

¢ For best results, prevent problems by changing our
inner processes

Synopsis

When we talk to each other, when we listen, when
we send or read emails, when we read or write memos,
or when we talk by telephone, we’re communicating
person-to-person. Misunderstandings, confusion, and
unintended offenses are just some of the ways interper-
sonal communication can go wrong. They’re examples
of defects in the communication system, and they can be
very expensive, both personally and organizationally.

If everyone in an organization has a deep under-
standing of how this system can fail, they can frame
their communications to minimize the occurrence of ex-
pensive failures. By analyzing information flow using
the Satir Interaction Model, we gain insight into the ele-
ments of the communications process and how it can go
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Brief outline

e Introductions

e Examples of problem communications

e What do we mean by communications?

¢ A model of interpersonal communications

¢ Using the model to avoid communications traps

¢ Demonstrating these techniques in real-life situations
e Managing group temperature

wrong. And this gives us the tools we need to communicate
more effectively.

The tools, though, are not enough. We must have access
to them when we need them — in the moment, when we’re
stressed out and deeply involved in problematic
communication. The experiential format of this program
provides that access.

In this fun and interactive workshop, we explore how our
person-to-person communication system works, with special
emphasis on its failure modes. We emphasize communication
under stress, where the most expensive failures occur. And
we might just change how some of us send and receive inter-
personal communications.
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