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Core message
• Saying (or hearing) No can be difficult
• Problems come from the situation, from its dynamics,

and from within ourselves

• We can learn how to accept reality and how to say No
directly

• Saying your own No is more powerful than saying
anyone else’s Yes

Brief outline
• The structure of pressure situations
• Typical tactics of both sides
• The dynamics of saying yes and saying no
• The perils of saying yes inappropriately
• Traps and pitfalls when you say no
• Honest, direct, powerful ways to say no

Synopsis
Knowing how to say no — and hear no — effec-

tively is a critical skill for project people. Whether
you’re a sponsor, a functional manager, a project man-
ager, a task manager or a team member, you might have
to deny the request of another. This can lead to escalat-
ing pressure and tension.

Often, pressured parties tire of the tension, or fear
sets in, and they “cave” — they yield to the pressure. At
times, yielding leads to an agreement that simply cannot
be fulfilled, which then threatens the project’s success,
and can even threaten the enterprise. When this happens,
saying “no” — finding a way not to yield — is best for
the health of the project.

When we understand the source of the tension, and the
pressure tactics we all can use, we gain new tools for saying
and hearing no.

The tools, though, are not enough. We must have access
to them when we need them — in the moment, when we’re
stressed out and deeply involved in problematic
communication. The experiential format of this program
provides that access.

In this fun and interactive presentation, we learn how to
accept and how to deliver bad news — honestly, directly and
safely.
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